


PRIVACY

We will be recording this webinar and posting it to 

YouTube but none of your personal information 

will be shown in the recording. 

You can ask questions anonymously if you don’t 

want to share your name with other attendees.







We’re still in editing! 
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A great design solution for a poorly 
defined problem is infinitely worse 
than an average solution applied to a 
well-defined problem.

— Chapter 3 of our upcoming book…maybe 











If you could get all the people in an 
organization rowing in the same direction, 
you could dominate any industry, in any 
market, against any competition, at any time.

— Patrick Lencioni's Five Dysfunctions of a Team
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Tips for better ideation



Ask Designerly Questions

TIP #1 



How          
Might      
We

it’s possible 
multiple solutions 
all of us together



A (person) needs to (need) because (insight)



Harried mother of three, rushing through the 

airport only to wait hours at the gate, needs to 

entertain her playful children because their antics 

only irritate already frustrated fellow passengers.



A (mother) needs to (entertain small kids) 

because (they have a lot of energy and it 

may be disruptive to the other passengers)



How might we  
improve airports?

TOO BROAD



How might we  
build better chairs for waiting 

areas at airports?

TOO NARROW



How might we  
improve airport waiting areas for  

families flying with small children?

JUST RIGHT



Specific user group: Parents, small kids

JUST RIGHT

Specific area to focus on: A waiting area



How might we redesign our website to make it better? 

How might we make a better weather app?

How might we redesign our checkout UI to be more 

user-friendly and functional? 

How might we make the perfect weather app by telling 

people the weather the moment they wake up?

TOO NARROW

TOO BROAD



How might we help parents prepare for 

the day’s weather in a way that works 

into their family’s morning routine?

JUST RIGHT



How does this relate 
to wireframes though?





We need to update 
the dashboard to 
include X,Y,ZWhat is the problem 

we need to solve?



We need to update 
the dashboard to 
include X,Y,Z

So, the dashboard is 
ineffective because 
the sales team can’t 
find the data it needs 
in client meetings?



How might we prepare our sales team 

for client calls with an easy-to-use 

digital tool to answer questions that 

come up on the fly?

JUST RIGHT



What if…? Prompts

TIP #2



If you have a solution you all really like and  

you wanna push it further. This is the best way 

to get a lot of new ideas out of a single one.  

It also lets you think of users you may be 

ignoring unintentionally



What if… the product can be used 
on flip phones, too? 

What if… we weren’t allowed to use 
any kind of imagery or other visuals? 

What if… the product were entirely 
controlled by voice? 

What if… our product had a specific 
personality (friendly, stoic, quiet, 
generous, etc.)

















What if…? Edge Cases



What if a table has 10,000 rows of data / only 10? 

What if users are on the smallest device? 

What if all the content is translated into German? 

What if the user has all their font sizes doubled?

https://tannerchristensen.com/blog/2019/6/17/design-edge-cases-and-where-to-find-them







Most Users

Extreme UsersExtreme Users





Throw away the rulebook

TIP #3













Finally, choosing a solution



Consider who is in the room and 

how they may effect the decision 

making process



Make sure the HIPPO does not 

dominate the selection process 

The opposite with introverts

1. 

2. 



Silent voting through an app or Slack1. 

2. Dot voting with weighted votes







Learn more at balsamiq.com/learn  

Sign up for book updates at 
balsamiq.com/book 

Contact me at billy@balsamiq.com 

@billycarlson on socials

Thanks

http://balsamiq.com/learn
http://balsamiq.com/book
mailto:billy@balsamiq.com



